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Henry’s Fork of the Snake River
#1 Trout Stream Voted by TU



The Teton Range is 6-9 M Yrs Old; West block 
slid up; East block dropped to form Jackson Hole



The South Fork of the Snake River

• 66 miles from base of 
Palisades Dam to 
Henrys Fork 

• Largest cottonwood 
gallery forest in West

• 126 bird species incl. 
21 birds of prey

• Largest population of 
native cutthroats 
outside YNP







25-County Region: Population by Single Age, 1990 vs. 2000
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Region-wide Population Change by Single Age: 1990 to 2000
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The Yellowstone-Teton Region:
A Vast Geography with Few People

• Includes 25 counties in Idaho, Montana and Wyoming 
that surround and identify with Yellowstone and Grand 
Teton national parks – a total of 35-40M acres

• Over 700,000 total population with only four counties 
in excess of 50,000 (metro areas)

• Estimated 28,000 businesses with employees
• Growing numbers of seasonal and year-round residents, 

especially those 45-65 years old
• Growth in service and construction; stable levels of 

agriculture, mining and government employment
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Yellowstone Business Partnership 
Why Was It Created?

• Neither chambers nor environmental groups 
entirely represented the founders’ interests
– Preserve health of the regional environment
– Promote sustainable, prosperous economies
– Maintain the quality of life for our communities

• Wanted to be better informed and to 
contribute to local and regional decisions

• Desired more collaborative, less adversarial 
approaches across our multiple jurisdictions



Yellowstone Business Partnership
Our Mission

The Yellowstone Business Partnership unites businesses
dedicated to preserving a healthy environment and 

shaping a prosperous and sustainable future for 
communities in the Yellowstone-Teton region.

We promote scientific understanding, informed dialogue and 
collaborative approaches to resolving our region’s most
complex socioeconomic and natural resource challenges.



YBP Seeks to Resolve the Region’s 
Most Pressing Challenges

Higher Energy Prices and Interest in Sustainable Practices
– UnCommon Sense – Two-year business leadership program

Responsible Growth and Development
– Greater Yellowstone Framework for Sustainable Development

Challenge of Seasonality – Need for Labor & Investment
– Turning On the Off-Season – Asset and opportunity profile

Reduced Funding for National Parks and Forests
– Outdoor Recreation Prospectus: A Case for Collaborative 

Investment – 10 strategies for regional application



UnCommon Sense: Business 
Leadership for a Sustainable Future

Seven Modules
Leading the Way
Waste-Stream Management
Water & Energy Efficiencies
Responsible Purchasing
Social & Community 

Investment
Transportation Efficiencies
Offset Programs



Two-Day Workshops Followed by Six 
Months of Back-Home Application



















UnCommon Sense
Sustainability Seekers – Class of ‘09

Bridger Bowl Ski Area - Bozeman, MT
Chico Hot Springs Resort - Pray, MT

Four Seasons Resort – Teton Village, WY
Grand Targhee Resort – Alta, WY

Madison Arm Resort – West Yellowstone, MT
Montana Yellowstone Expeditions – Bozeman, MT

Moonlight Basin – Big Sky & Ennis, MT
The Murie Center – Moose, WY

The Sun Ranch Group – Cameron, MT
Terra Resort Group – Teton Village, WY



UnCommon Sense
New Recruits – Class of ‘10
Buffalo Bill Historical Center – Cody, WY

CTA Architects Engineers – Billings & Bozeman, MT
Glass Roots – Bozeman, MT

Harmony Designs – Driggs, ID
Intrinsik Architecture – Bozeman, MT

Livingston School District – Livingston, MT
Plan One/Architects – Driggs, ID

Silver Star Communications – Driggs, ID
Snow Creek Saloon – Red Lodge, MT

Yellowstone Park Assn – Buffalo Field Station in YNP



UnCommon Sense:
A Shared Regional Investment

• Volunteer Leadership Team of advisors, module 
leads and instructors with part-time YBP staff

• Resorts and meeting venues offer in-kind support

• Montana DEQ and Wyoming EO - $20K in grants 
Foundation start-up funding from New Priorities, 
New Belgium Brewing and Pheasant Farms

• Now seeking $2,500 module sponsors for 2008



Greater Yellowstone Framework for 

Sustainable Development
• 2005: Assessed regional attitudes on growth & change
• 2006-07: Created regionally-relevant rating system for 

encouraging green building and sustainable land use
• 2007: Unveiled Framework; secured $195K to implement
• 2008: Select/train 10-12 pilots; publish reference guide



GY-Framework 
Seven Prerequisites; 57 Credits

Land Use and Conservation
Biodiversity

Cultural and Historical Values
*Built Environment

*Public Service and Infrastructure
Transportation and Connectivity

Community Vitality
Recreation Resources

Regional Innovation and Investment



Built Environment
One Prerequisite – Eight Credits

Applicable LEED prerequisites
Optimize Energy Performance
Green Bldg Program compliance
LEED Certification
Waste Management – R&R
Construction Materials Efficiency
Construction Reuse of Organics
Outdoor Space
Size of Residential Dwellings



Public Service and Infrastructure
Two Prerequisites – Seven Credits

Code Compliance
Water Metering
Shared Production/Services 
Expand Use of Renewables
Electric Load Management
Water Use Efficiency
Water Quality
Snow Plan
Utility Construction (use of 

Trenchless technology)



GY-Framework Registered Pilots
Parks and Educational Facilities

Beartooth Nature Center 
in Red Lodge, MT

Dornix Park in Big Timber, MT
Harriman State Park 

in Island Park, ID
Livingston High School, MT
Red Lodge High School, MT 



GY-Framework Registered Pilots
Resorts and Mixed Use

Grand Targhee Resort, 
Alta, WY

Mountainside Village,
Victor, ID

Story Mill Neighborhood, 
Bozeman, MT



GY-Framework Registered Pilots
Subdivisions

• Mountain Legends Ranch, Driggs, ID
• Pine Glades Homes, Jackson, WY
• Teton Meadows Ranch, Jackson, WY



GY-Framework Now in Three-Year 
Implementation Phase

• Kath Williams + Associates writing technical 
reference guide and designing personnel training

• Certification Task Force to design independent 
review/evaluation and final certification process

• Incentives Task Force to seek financial, permitting 
and marketing benefits for all pilots

• Funding from Murdock Charitable Trust ($175K 
over 3 yrs) and $40K from the Bullitt Foundation



Turning On the Off-Season:
Opportunities for Progress in the Y-T Region

• Two-year collaborative 
research focused on 
regional seasonality

• Shared study design   
and project investment

• Objective: to identify 
cross-boundary assets, 
trends and economies 



Phase Two of 
YBP Seasonality Project

• $150K USDA Rural Business Opportunity Grant 
+ $30K from ID Transportation Board

• Strategic approaches to resolving cross-
boundary seasonal, socioeconomic issues

• Concept of Operations Plan to connect public 
and private transportation providers

• Need business leaders and economic 
development professionals from six sub regions



Fifth Annual Conference
CONNECTING THE DOTS: Moving People and 

Promise across Greater Yellowstone

• May 19-21, 2008, at Jackson Lake Lodge in 
Grand Teton National Park

• Key learning and business networking opportunity
• Exhibitor and sponsorship slots now open – visit 

www.yellowstonebusiness.org
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